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'DQFH�'UXPPLQJ�

,QGLYLGXDO�YV��&ROOHFWLYH�6HQVLELOLW\�

,Q�WKLV�FKDSWHU�,�LQWURGXFH�QHFHVVDU\�FRQFHSWV�WKDW�DUH�SDUWLFXODUO\�GLIILFXOW�IRU�:HVWHUQ�
VWXGHQWV�WR�JUDVS��,�VKRXOG�ZDUQ�\RX�WKDW�WKH�VXEMHFW�RI�FROOHFWLYH�VHQVLELOLW\�KDV�SUREDEO\�
HDUQHG�PH�PRUH�EODQN�VWDUHV�DV�D�WHDFKHU�WKDQ�DOO�RWKHUV�FRPELQHG��EXW�LWnV�SUREDEO\�WKH�
PRVW�LPSRUWDQW�WKLQJ�,�FDQ�WHOO�\RX�DERXW�$IULFDQ�FXOWXUH��DQG�SHUKDSV�DERXW�\RXU�RZQ�
FXOWXUH�E\�FRPSDULVRQ��

:KHQ�$IULFDQV�GDQFH��WKH\�DUH�GUXPPLQJ��:KHQ�WKH\�GUXP��WKH\�DUH�GDQFLQJ��:KHQ�
WKH\�VLQJ��WKH�VRQJV�DUH�SDUW�RI�WKH�GDQFLQJ�DQG�GUXPPLQJ��7KH�ZD\�WKH\�DSSURDFK�DOO�
JURXS�DFWLYLWLHV�LV�IXQGDPHQWDOO\�DQG�TXDOLWDWLYHO\�GLIIHUHQW��ZKDW�RQH�SHUVRQ�GRHV�LV�D�
SDUW�RI�ZKDW�VRPHRQH�HOVH�LV�GRLQJ��DQG�WKH�WZR�WRJHWKHU�DUH�D�SDUW�RI�D�ODUJHU�ZKROH��
:KDWHYHU�WKH\�GR��ZKHUHYHU�DQG�ZKHQHYHU�WKH\�GR�LW��WKH\�GR�LW�FROOHFWLYHO\��7KLV�VLPSOH�
VWDWHPHQW�KLJKOLJKWV�D�SURIRXQG�JDS�LQ�:HVWHUQ�FRPSUHKHQVLRQ�RI�$IULFDQ�DUW�IRUPV�DQG�
VRFLHW\��RQH�WKDW�ZH�PXVW�WU\�WR�EULGJH�LQ�RUGHU�WR�SOD\�$IULFDQ�PXVLF�ZLWK�WKH�SURSHU�
VHQVLELOLW\��

7KHUH�DUH�PDQ\�ZD\V�WR�DSSUHFLDWH�WKH�PXVLF�DQG�GDQFH�RI�$IULFD�r�DWWHQGLQJ�FRQFHUWV��
GDQFLQJ�WR�WKH�GUXPV��VWXG\LQJ�PRYHPHQWV�DQG�PXVLF��EXLOGLQJ�D�FROOHFWLRQ�RI�
UHFRUGLQJV�r�EXW�DQ\�VWXGHQW�ZKR�KDVQnW�H[SORUHG�WKH�VRFLDO�FRQWH[W��WKH�ZD\�$IULFDQV�
WKHPVHOYHV�WKLQN�DERXW�DQG�SUDFWLFH�WKHVH�WUDGLWLRQV��LV�PLVVLQJ�D�FUXFLDO�SLHFH�RI�WKH�
SX]]OH��$IULFDQ�PXVLF�DQG�GDQFH��OLNH�$IULFDQ�VRFLHW\��LV�D�FROOHFWLYH�H[SHULHQFH��DQG�DV�
VXFK�LW�LV�WKH�VLQJOH�PRVW�LPSRUWDQW�IRUFH�WKDW�ELQGV�SHRSOH�WRJHWKHU��

'DQFLQJ�DQG�'UXPPLQJ�YV��'DQFH�'UXPPLQJ�

7R�SUDFWLFH�$IULFDQ�PXVLF�HIIHFWLYHO\��ZH�PXVW�OHDUQ�WR�WKLQN�RI�PXVLF�WKH�ZD\�$IULFDQV�
GR�r�QRW�DV�DQ�LQWHOOHFWXDO�H[HUFLVH�RU�ULWH�RI�SDVVDJH��EXW�EHFDXVH�WKH�PRVW�LPSRUWDQW�
VNLOOV�UHTXLUHG�WR�SHUIRUP�WKH�PXVLF�DUH�VRFLDO��QRW�WHFKQLFDO��7KH�ILUVW�VWHS�WRZDUGV�
EULGJLQJ�WKLV�JDS�LV�WR�DGG�D�QHZ�WHUP�WR�RXU�ODQJXDJH��EHFDXVH�ZH�QHHG�WR�QDPH�WKLQJV�
EHIRUH�ZH�FDQ�XQGHUVWDQG�WKHP��:KHQ�$IULFDQV�DUH�GDQFLQJ��GUXPPLQJ�DQG�VLQJLQJ��
ZKDW�WKH\�DUH�UHDOO\�GRLQJ�LV�GDQFH�GUXPPLQJ��D�WHUP�FRLQHG�LQ�UHFHQW�OLWHUDWXUH�IRU�D�
FRQFHSW�ZKLFK�LV�VR�IRUHLJQ�WKDW�WKH�(QJOLVK�ODQJXDJH�FDQQRW�RWKHUZLVH�H[SUHVV�LW��

$Q�$IULFDQ�IULHQG�RQFH�FRQILGHG�WR�PH�KRZ�VWUDQJH�LW�VHHPHG�WKDW�D�JUDQW�KH�KDG�
UHFHLYHG�IRU�GDQFLQJ�GLGQnW�LQFOXGH�PRQH\�IRU�GUXPPHUV��+H�PLJKW�KDYH�IHOW�WKH�VDPH�
ZD\�DERXW�D�JUDQW�IRU�GUXPPLQJ��,Q�IDFW��WKH�ZD\�ZH�VHSDUDWH�GDQFH�DQG�PXVLF�LQ�WKH�
:HVW�LV�GRZQULJKW�RGG�IURP�D�JOREDO�SHUVSHFWLYH��D�WHOOLQJ�H[DPSOH�RI�KRZ�ZH�DUH�
PRYLQJ�WRZDUGV�FXOWXUDO�VSHFLDOL]DWLRQ�DQG�GLVLQWHJUDWLRQ��(YHQ�ZKHQ�ZH�FRPELQH�WKH�
WZR��WKH�ERQG�EHWZHHQ�WKHP�VHHPV�WHQXRXV�DW�EHVW��0XVLF�LV�XVHG�DV�D�EDFNGURS��WR�VHW�D�
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PRRG�RU�WR�GHOLQHDWH�VHFWLRQV�RI�FKRUHRJUDSK\�r�RU�LW�PD\�EH�WKH�PDLQ�GLVK�DQG�WKH�
GDQFH�DGGHG�IRU�IODYRULQJ�r�EXW�WKHUH�LV�QHYHU�D�RQH�WR�RQH�FRUUHVSRQGHQFH�EHWZHHQ�
PXVLFDO�HYHQWV�DQG�GDQFH�PRYHPHQWV��

,WnV�LPSRUWDQW�WR�XQGHUVWDQG�KRZ�GLIIHUHQWO\�$IULFDQV�YLHZ�WKLQJV�LQ�WKLV�UHJDUG��:H�VHH�
PXVLF�DQG�GDQFH�DV�WZR�DUW�IRUPV�ZKLFK�VRPHWLPHV�FRPSOHPHQW�HDFK�RWKHU��$IULFDQV�
VHH�WKH�WZR�DV�LQVHSDUDEOH��WZR�KDOYHV�RI�WKH�VDPH�ERG\��:H�VHH�WKHP�DV�VSHFLDOL]HG�
SXUVXLWV�VHSDUDWH�IURP�PDLQVWUHDP�VRFLHW\��D�QREOH�VWDWHPHQW�DERXW�ZKDW�KXPDQLW\�PD\�
VRPHGD\�EHFRPH��$IULFDQV�VHH�WKHP�DV�WKH�YHU\�WKUHDG�IURP�ZKLFK�VRFLHW\�LV�ZRYHQ��D�
GDLO\�HQDFWPHQW�RI�ZKDW�VRFLHW\�LV�DQG�VKRXOG�EH�ULJKW�QRZ��:H�GR�PXVLF�DQG�GDQFH�
VHSDUDWHO\��$IULFDQV�GR�WKHP�FROOHFWLYHO\��

'DQFHUV�DQG�PXVLFLDQV�LQ�WKH�:HVW�DUH�GLVWLQFW�VXEFXOWXUHV�ZLWK�GLIIHUHQW�YDOXHV�DQG�
DVSLUDWLRQV��:KHQ�WKH\�FRPH�WRJHWKHU�WR�SHUIRUP��WKH�PL[WXUH�LV�VRPHWLPHV�WKH�VRFLDO�
HTXLYDOHQW�RI�RLO�DQG�ZDWHU��WKH\�PD\�RFFXS\�WKH�VDPH�URRP��EXW�WKH\�VHOGRP�RFFXS\�
WKH�VDPH�VSDFH��5HODWLYHO\�VSHDNLQJ��GDQFHUV�LJQRUH�PXVLFLDQV�DQG�PXVLFLDQV�LJQRUH�
GDQFHUV��$W�SDUWLHV�DQG�GDQFH�FODVVHV��GUXPPHUV�FDQ�SOD\�IRU�KRXUV�LQ�D�URRP�IXOO�RI�
GDQFHUV�DQG�YLUWXDOO\�LJQRUH�WKHP�WKH�ZKROH�WLPH��,I�VRPH�RI�WKH�GUXPPHUV�GULIW�RXW�RI�
WLPH�RU�SOD\�WKH�ZURQJ�SDUW��HYHQ�GDQFHUV�ZLWK�ZHOO�GHYHORSHG�UK\WKPLF�VNLOOV�PLJKW�QRW�
QRWLFH�IRU�VHYHUDO�PLQXWHV��

,Q�$IULFDQ�GDQFH�GUXPPLQJ��GDQFHUV�DQG�GUXPPHUV�DUH�WKH�VDPH�SHRSOH��7KDWnV�QRW�WR�
VD\�WKDW�DOO�GUXPPHUV�DUH�JUHDW�GDQFHUV�RU�WKH�RWKHU�ZD\�DURXQG��EXW�\RX�FDQnW�GR�RQH�
ZLWKRXW�NQRZLQJ�VRPHWKLQJ�DERXW�WKH�RWKHU��7KH�GUXP�PXVLF�LV�OLWHUDOO\�SDUW�RI�WKH�
GDQFH��DQG�YLFH�YHUVD��,WnV�TXLWH�FRPPRQ�WR�VHH�GDQFHUV�DQG�GUXPPHUV�FRUUHFWLQJ�HDFK�
RWKHU�DQG�H[FKDQJLQJ�DGYLFH��'DQFHUV�DUH�MXGJHG�IRU�WKHLU�PXVLFDOLW\�DQG�GUXPPHUV�IRU�
WKHLU�DELOLW\�WR�LQVSLUH�HQHUJHWLF�GDQFLQJ��,I�D�GDQFHU�VWXPEOHV�RU�D�VLQJHU�VWXWWHUV��WKH�
GUXPPHUV�PLJKW�VNLS�D�EHDW�LQ�FRQIXVLRQ��,I�D�GUXPPHU�SOD\V�WKH�ZURQJ�SDUW�RU�GULIWV�RXW�
RI�WLPH��WKH�GDQFHUV�VWRS�GDQFLQJ�LPPHGLDWHO\�EHFDXVH�WKH\�DUH�XQDEOH�WR�FRQWLQXH��,I�
WKH�VLQJHUV�VWRS�VLQJLQJ��WKH�GUXPPHUV�DQG�GDQFHUV�ORVH�HQWKXVLDVP�DQG�WKH�SHUIRUPDQFH�
EHFRPHV�GXOO�DQG�OLIHOHVV��1R�SDUW�FDQ�FRQWLQXH�ZLWKRXW�WKH�RWKHUV��WKH�FRQQHFWLRQ�
EHWZHHQ�WKHP�LV�QHYHU�EURNHQ��

:KDWnV�0LVVLQJ�r�7KLQJV�7R�1RWLFH�

7KLV�PD\�EH�D�JRRG�WLPH�WR�VWRS�DQG�H[DPLQH�RXU�RZQ�ZD\�RI�GRLQJ�WKLQJV�VR�WKDW�ZH�
PD\�EHWWHU�XQGHUVWDQG�$IULFDQ�GDQFH�GUXPPLQJ�E\�FRPSDULVRQ��,Q�SDUWLFXODU��ZH�VKRXOG�
ORRN�IRU�LQVWDQFHV�RI�LQGLYLGXDO�YHUVXV�FROOHFWLYH�VHQVLELOLW\��RI�FRQFHQWUDWLQJ�RQ�WKH�
SDUWV�DQG�RYHUORRNLQJ�WKH�ZKROH��RI�HPSKDVL]LQJ�SHUVRQDO�H[SUHVVLRQ�RYHU�LQWHUSHUVRQDO�
LQWHUDFWLRQ�DQG�FRPPXQDO�JRDOV��6LQFH�ZHnUH�GHDOLQJ�ZLWK�WKH�SHUIRUPLQJ�DUWV�LQ�WKLV�
ERRN��,�ZLOO�OLPLW�WKH�GLVFXVVLRQ�WR�WKDW�GRPDLQ��EXW�WKH�VDPH�WKLQJV�FDQ�EH�REVHUYHG�MXVW�
DV�ZHOO�LQ�VRFLHW\�DV�D�ZKROH��

7R�EHJLQ�ZLWK��GDQFHUV�DQG�PXVLFLDQV�WUDLQHG�LQ�:HVWHUQ�LQVWLWXWLRQV�FRQFHQWUDWH�RQ�
OHDUQLQJ�LQGLYLGXDO�VWHSV�DQG�SDUWV��WKHQ�FRPELQLQJ�WKHP�WR�PDNH�D�ILQLVKHG�SHUIRUPDQFH�
SLHFH��,Q�HYHQ�WKH�EHVW�SHUIRUPLQJ�HQVHPEOHV��WKH�ZKROH�LV�YLHZHG�LQ�WHUPV�RI�LWV�
WHFKQLFDO�RU�HVWKHWLF�TXDOLWLHV��EXW�DOPRVW�QHYHU�DV�D�OLYLQJ�VRFLDO�RUJDQLVP��7KHUH�LV�
RIWHQ�OLWWOH�RU�QR�DWWHQWLRQ�SDLG�WR�WKH�FROOHFWLYH�DZDUHQHVV�ZKLFK�LQ�$IULFD�ELQGV�DOO�
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SHUIRUPHUV�LQWR�D�FRPPRQ�H[SHULHQFH��,Q�UXUDO�$IULFD��FKLOGUHQ�JURZ�XS�REVHUYLQJ�DQG�
HYHQ�SDUWLFLSDWLQJ�LQ�WKH�WUDGLWLRQV�WKH\�ZLOO�VRPHGD\�WDNH�SDUW�LQ��2QO\�ODWHU�GR�WKH\�
EHJLQ�WR�VWXG\�WKH�SDUWV��WKH�GUXP�SDWWHUQV�DQG�GDQFH�VWHSV��ORQJ�DIWHU�WKH�ZKROH�LV�
FOHDUO\�XQGHUVWRRG�DV�D�VRFLDO�LQVWLWXWLRQ�UDWKHU�WKDQ�D�SHUIRUPDQFH�SLHFH��

$XGLHQFHV�LQ�WKH�:HVW�GR�QRW�FRQVFLRXVO\�YLHZ�SHUIRUPLQJ�JURXSV�DV�VRFLDO�HQWLWLHV��
$IWHU�WKH�VKRZ��WKH\�DUH�XQOLNHO\�WR�FRPPHQW�RQ�WKH�VRFLDO�DVSHFWV�RI�WKH�SHUIRUPDQFH��
RWKHU�WKDQ�WR�REVHUYH�WKDW�WKH�SHUIRUPHUV�oVHHPHG�WR�EH�KDYLQJ�IXQ�p�7KH\�DUH�PXFK�
PRUH�OLNHO\�WR�KDYH�QRWLFHG�LQGLYLGXDO�HPRWLRQDO�H[SUHVVLRQ�RU�WHFKQLFDO�SURZHVV��RU�
ODFN�WKHUHRI��$IWHU�DOO��ZH�WKLQN�RI�SHUIRUPHUV�DV�SURIHVVLRQDO�DUWLVWV�DQG�HQWHUWDLQHUV��QRW�
DV�PHPEHUV�RI�D�FRPPXQLW\��:KHWKHU�WKHUH�DUH�RQH��WZR�RU�D�KXQGUHG�GDQFHUV�RU�
PXVLFLDQV�RQ�VWDJH��ZH�MXGJH�WKHP�SULPDULO\�E\�LQGLYLGXDO�DFKLHYHPHQWV��IDU�OHVV�E\�WKH�
VRFLDO�LQWHUDFWLRQ�EHWZHHQ�WKHP��,Q�FRQWUDVW��$IULFDQ�GDQFH�GUXPPLQJ�LV�MXGJHG�
SULPDULO\�E\�WKH�FRKHVLYHQHVV�RI�WKH�FRPPXQLW\�ZKLFK�LV�SHUIRUPLQJ��VLQFH�WKDW�LV�
SUHFLVHO\�LWV�SXUSRVH��,I�WKH�SHRSOH�GR�QRW�SHUIRUP�ZHOO�WRJHWKHU��LW�LV�D�VKDPHIXO�DIIDLU��

,Q�VSLWH�RI�WKLV��WKH�VDPH�:HVWHUQ�DXGLHQFHV�ZLOGO\�DSSUHFLDWH�SHUIRUPLQJ�JURXSV�ZKRVH�
PHPEHUV�REYLRXVO\�HQMR\�HDFK�RWKHUnV�FRPSDQ\�DQG�HQWKXVLDVP��,�WKLQN�WKH�UHDVRQ�LV�
SUHWW\�REYLRXV��LQ�RXU�FXOWXUH��SHRSOH�ZRXOG�GHVSHUDWHO\�ORYH�WR�VKDUH�FRPPRQ�SXUSRVH�
DQG�FUHDWLYH�H[SUHVVLRQ�ZLWK�RWKHUV��EXW�VHOGRP�JHW�WKH�RSSRUWXQLW\��:DWFKLQJ�
SHUIRUPHUV�GR�MXVW�WKDW�LV�D�JUHDW�YLFDULRXV�WKULOO��,WnV�VXFK�DQ�LPSRUWDQW�HOHPHQW�WKDW�WKH�
SUDFWLFH�RI�SHUIRUPHUV�SUHWHQGLQJ�WR�KDYH�IXQ�ZLWK�WKHLU�FROOHDJXHV�RQ�VWDJH�KDV�EHFRPH�
VWDQGDUG�SURIHVVLRQDO�FUDIWVPDQVKLS�r�DQG�IRU�WKH�PRVW�SDUW�DXGLHQFHV�DUH�VR�GHVSHUDWH�
IRU�WKLV�VWLPXODWLRQ�WKDW�WKH\�DUH�ZLOOLQJ�WR�VHWWOH�IRU�DQ�DFW��

&ROOHFWLYH�VHQVLELOLW\��RU�ODFN�WKHUHRI��LV�HVSHFLDOO\�QRWLFHDEOH�ZKHQ�SHRSOH�VLQJ�
WRJHWKHU��:KHQ�:HVWHUQ�VWXGHQWV�OHDUQ�WR�VLQJ�$IULFDQ�VRQJV��ZKHWKHU�ZHnYH�KDG�
PXVLFDO�WUDLQLQJ�RU�QRW��WKH�ELJJHVW�SUREOHP�ZH�KDYH�LV�QRW�ZLWK�WKH�DFFHQW��QRU�
LQWRQDWLRQ��VLQJLQJ�LQ�WXQH���QRW�HYHQ�WKH�UK\WKP��LW�LV�KRZ�ZH�SHUFHLYH�RXUVHOYHV�LQ�
UHODWLRQ�WR�WKH�JURXS�WKDW�VWDQGV�RXW�FOHDUO\�DV�XQ�$IULFDQ��,QGLYLGXDOV�DUH�VHOI�FRQVFLRXV��
FRQFHUQHG�PRVWO\�ZLWK�ZKDW�WKH\�WKHPVHOYHV�DUH�GRLQJ�DQG�ZKHWKHU�LW�LV�HVWKHWLFDOO\�RU�
WHFKQLFDOO\�FRUUHFW��(YHQ�DIWHU�VXEWOHWLHV�KDYH�EHHQ�PDVWHUHG��WKHUH�LV�OLWWOH�DZDUHQHVV�RI�
KRZ�HDFK�VLQJHU�DIIHFWV�RWKHUV�QHDUE\�RU�WKH�JURXS�DV�D�ZKROH��,Q�IDFW��VLQJHUV�DFWLYHO\�
DYRLG�H\H�FRQWDFW�ZLWK�RWKHUV��0RVW�VWXGHQWV�VLQJ�VRIWO\�VR�DV�QRW�WR�FDOO�DWWHQWLRQ�WR�
WKHPVHOYHV��RU�GRQnW�VLQJ�DW�DOO�LQ�WKH�KRSH�WKDW�QR�RQH�ZLOO�QRWLFH��6RPH�ZLWK�PRUH�
FRQILGHQFH�PD\�VLQJ�IRUFHIXOO\�EXW�VWLOO�LQ�LVRODWLRQ�IURP�RWKHUV��RYHUSRZHULQJ�QHDUE\�
VLQJHUV��

7KHUH�LV�DOZD\V�D�VKDUHG�DZDUHQHVV�RI�WKH�WRWDOLW\�ZKHQ�$IULFDQV�VLQJ��GDQFH�DQG�SOD\�
PXVLF�WRJHWKHU��7KH�VLQJHUV�IHHO�WKH�ZD\�LQ�ZKLFK�HDFK�YRLFH�EOHQGV�ZLWK�WKH�FKRUXV��
DQG�WKH�FKRUXV�LQ�WXUQ�DGGV�LWV�FROOHFWLYH�YRLFH�WR�WKH�GUXPV�DQG�GDQFH�WR�FUHDWH�D�VLQJOH�
OLYLQJ�RUJDQLVP��,QGLYLGXDO�SHUIRUPHUV�IHHG�RII�RI�HDFK�RWKHUnV�SDOSDEOH�VSLULW�DQG�
HQWKXVLDVP��7KH�FRQILGHQFH�DSSDUHQW�LQ�HDFK�YRLFH��GUXP�RU�PRYLQJ�ERG\�UHIOHFWV�WKH�
SULGH�RI�WKH�FRPPXQLW\��QRW�RI�WKH�LQGLYLGXDO��DQG�VR�WKHUH�LV�QHYHU�D�TXHVWLRQ�RI�VHOI�
FRQILGHQFH��7KHUH�LV�D�FRPPRQ�XQGHUVWDQGLQJ�WKDW�HDFK�LQGLYLGXDO�PXVW�FRQWULEXWH�
ZKDWHYHU�KH�RU�VKH�FDQ�WR�WKH�OLIH�RI�WKH�SHUIRUPDQFH��DQG�WKDW�WKH�KXPDQ��HPRWLRQDO�
TXDOLW\�RI�SDUWLFLSDWLRQ�LV�IDU�PRUH�LPSRUWDQW�WKDQ�WHFKQLFDO�VNLOOV��
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&URVVLQJ�2YHU�r�7KLQJV�7R�7U\�

,Q�VKRUW��JHWWLQJ�VWDUWHG�LQ�$IULFDQ�GDQFH�GUXPPLQJ�LV�QRW�MXVW�D�PDWWHU�RI�OHDUQLQJ�WXQHV��
VWHSV�DQG�GUXP�OLFNV��WKHUH�DUH�QHZ�VRFLDO�VNLOOV�WR�DFTXLUH�DV�ZHOO��$UPHG�ZLWK�DOO�RI�
WKLV�LQWHOOHFWXDO�EDJJDJH�DERXW�LQGLYLGXDO�YHUVXV�FROOHFWLYH�VHQVLELOLW\��KRZ�GRHV�RQH�
PDNH�WKH�WUDQVLWLRQ�WR�SDUWLFLSDWLQJ�ZLWK�WKH�SURSHU�VRFLDO�DWWLWXGH"�/HW�PH�RIIHU�VRPH�
FRQFUHWH�VXJJHVWLRQV�WR�H[SHULPHQW�ZLWK�ZKLOH�VLQJLQJ�LQ�JURXSV��WKH�SULQFLSOHV�DUH�WKH�
VDPH�ZKHWKHU�\RXnUH�VLQJLQJ��GDQFLQJ��RU�GUXPPLQJ���:LWK�D�OLWWOH�FRXUDJH�DQG�
JXLGDQFH��LWnV�HDVLHU�WKDQ�\RX�PLJKW�WKLQN��

)LUVW�RI�DOO��XVH�\RXU�YRLFH�WR�IHHG�WKH�YRLFHV�RI�WKH�SHRSOH�QH[W�WR�\RX��,I�WKH\nUH�VLQJLQJ�
ZHDNO\�DQG�\RX�KDYH�D�ELW�RI�FRQILGHQFH�WR�VSDUH��WU\�UHLQIRUFLQJ�WKHLU�VRXQG�ZLWK�\RXU�
RZQ��'RQnW�WKLQN�DERXW�KRZ�\RXU�YRLFH�VRXQGV�DORQH��RQO\�KRZ�WKH�WZR�RU�WKUHH�VRXQG�
WRJHWKHU��DQG�PDNH�WKH�PRVW�RI�WKDW�VRXQG��7KLV�PLJKW�QRW�PDNH�VHQVH�WR�\RX�XQWLO�\RX�
WU\�LW��EXW�JLYH�LW�D�VKRW��,W�UHDOO\�ZRUNV��

1H[W��UHPHPEHU�WKDW�\RXU�MRE�DV�DQ�LQGLYLGXDO�LV�WR�FRQWULEXWH�ZKDW�\RX�FDQ�WR�WKH�
VXFFHVV�RI�WKH�JURXS��:KDW�\RXU�IHOORZ�VLQJHUV�QHHG�IURP�\RX�LV�QRW�VR�PXFK�VRXQG�RU�
WHFKQLTXH��EXW�VSLULW��$V�\RX�VLQJ��ORRN�DURXQG�\RX�DQG�QRWLFH�ZKHUH�WKH�HQWKXVLDVP�LV��
DQG�ZKHUH�WKHUH�FRXOG�EH�PRUH��6RPHWLPHV�MXVW�VKDULQJ�D�EULHI�VPLOH�ZLWK�VRPHRQH�FDQ�
KDYH�DPD]LQJ�UHVXOWV��'RQnW�WU\�WR�GR�PRUH�WKDQ�\RXnUH�FRPIRUWDEOH�GRLQJ��WKDWnV�QRW�WKH�
LGHD��<RXnUH�VXSSRVHG�WR�FRQWULEXWH�ZKDW�\RX�FDQ��QRW�PRUH�WKDQ�\RX�FDQ��7U\�WR�
LPDJLQH�ZKDW�WKH�VRQJ�FLUFOH�ZRXOG�EH�OLNH�LI�HYHU\RQH�VLPSO\�FRQWULEXWHG�ZKDW�WKH\�
FRXOG��:RXOGQnW�WKDW�PDNH�D�WUHPHQGRXV�GLIIHUHQFH"�,I�\RX�VWDUW�GRLQJ�LW��SUHWW\�VRRQ�
HYHU\RQH�ZLOO��WKDWnV�KXPDQ�QDWXUH��

)LQDOO\��D�ZRUG�DERXW�FRQILGHQFH��:KHQ�\RX�VLQJ��OHW�\RXU�FRQILGHQFH�FRPH�IURP�WKH�
SULGH�\RX�IHHO�IRU�WKH�JURXS��QRW�IRU�\RXUVHOI��<RXU�VHQVH�RI�VHOI�ZRUWK�PD\�FRPH�DQG�
JR��EHOLHI�LQ�\RXU�RZQ�DELOLWLHV�PD\�ZDYHU��EXW�FRPPXQLW\�SULGH�LV�VRPHWKLQJ�\RX�FDQ�
DOZD\V�FRXQW�RQ��7U\�WR�LGHQWLI\�PRUH�ZLWK�WKH�JURXS�WKDQ�ZLWK�\RXUVHOI��:KHQ�\RXnYH�
PDVWHUHG�WKLV��\RX�ZLOO�QHYHU�IHHO�VK\�DERXW�VLQJLQJ�LQ�JURXSV�r�DQG�LURQLFDOO\��
LGHQWLI\LQJ�ZLWK�D�FRPPXQLW\�FDQ�EH�D�VRXUFH�RI�SHUVRQDO�SULGH�DQG�VHOI�ZRUWK��,I�\RXnYH�
HYHU�ZRQGHUHG�ZK\�$IULFDQV�DV�D�JURXS�VHHP�WR�HQMR\�UHPDUNDEOH�VHOI�FRQILGHQFH��QRZ�
\RX�NQRZ�DW�OHDVW�SDUW�RI�WKH�UHDVRQ��

$Q�,QVWLWXWLRQ�RI�+LJKHU�/HDUQLQJ�

+DYLQJ�WRXFKHG�RQ�WKH�ZKDW�DQG�KRZ�RI�$IULFDQ�GDQFH�GUXPPLQJ��LWnV�WLPH�WR�GLVFXVV�
WKH�ZK\��VSHFLILFDOO\��ZK\�DUH�WKHVH�WUDGLWLRQV�VR�LPSRUWDQW"�$IULFDQV�ZKR�SUDFWLFH�
WUDGLWLRQDO�GDQFH�GUXPPLQJ�JHQHUDOO\�GR�VR�EHFDXVH�LWnV�HQWHUWDLQLQJ�DQG�EHFDXVH�LW�
IXOILOOV�REOLJDWLRQV�WR�IDPLO\�DQG�VRFLHW\��EXW�OLNH�DOO�ZRUWK\�WUDGLWLRQV�WKURXJKRXW�WKH�
ZRUOG��WKHVH�LQVWLWXWLRQV�H[LVW�IRU�PDQ\�JRRG�UHDVRQV�RWKHU�WKDQ�HQWHUWDLQPHQW��7KHUH�DUH�
VHYHUDO�OHYHOV�RI�HGXFDWLRQ�DQG�DFFXOWXUDWLRQ�JRLQJ�RQ�ZLWKLQ�WKLV�WUDGLWLRQDO�IUDPHZRUN��
6RQJV�SOD\�DQ�LPSRUWDQW�SDUW�LQ�WKH�OHDUQLQJ�SURFHVV��EXW�WKH�PXVLF�DQG�GDQFH�DV�ZHOO�
KDYH�EHHQ�FDUHIXOO\�FUDIWHG�RYHU�KXQGUHGV�RI�JHQHUDWLRQV�WR�VHUYH�VRFLHW\�LQ�VHYHUDO�
LPSRUWDQW�ZD\V��
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$PRQJ�WKH�$ËO���SK\VLFDO�VWUHQJWK�DQG�VNLOO�DUH�WUDLQHG�IURP�ELUWK��DQG�DUH�LQVWLOOHG�
ODUJHO\�WKURXJK�WKH�GDQFH�GUXPPLQJ�WUDGLWLRQV��9LUWXDOO\�DOO�JDWKHULQJV�DQG�VRFLDO�HYHQWV�
IHDWXUH�VRPH�IRUP�RI�GDQFH�GUXPPLQJ�IHVWLYLWLHV��7KH�GDQFHV�DUH�SK\VLFDOO\�GHPDQGLQJ��
WKH\�UHTXLUH�JUHDW�VNLOO�DQG�D�UHILQHG�VHQVH�RI�EDODQFH�DQG�WLPLQJ��7KH\�DUH�DOVR�IXQ��VR�
MXVW�DERXW�HYHU\RQH�SDUWLFLSDWHV��<RXQJ�FKLOGUHQ�WU\LQJ�WR�PLPLF�WKHLU�SDUHQWV�VRRQ�
PDWXUH�LQWR�IRUPLGDEOH�GDQFHUV�DQG�PXVLFLDQV��,Q�WKH�SURFHVV��D�ZLGH�UDQJH�RI�SK\VLFDO�
DQG�PHQWDO�VNLOOV�DUH�HQKDQFHG��

7KHUH�LV�DOVR�D�JUHDW�GHDO�RI�VRFLDO�DFFXOWXUDWLRQ�JRLQJ�RQ�KHUH��+RZ�WR�OHDG��KRZ�WR�
IROORZ��KRZ�WR�VXFFHHG��KRZ�WR�WKLQN�DQG�EHKDYH�LQ�ZD\V�WKDW�EHQHILW�HYHU\ERG\�r�LWnV�
DOO�WDXJKW�WKURXJK�GDQFH�GUXPPLQJ��,QGLYLGXDOV�ZKR�SUDFWLFH�GDQFH�GUXPPLQJ�DUH�
OHDUQLQJ�WKH�YHU\�VDPH�VNLOOV�WKDW�ZLOO�DOORZ�WKHP�WR�ZRUN�WRJHWKHU�FROOHFWLYHO\�WRZDUGV�
LPSURYLQJ�WKH�FRPPXQDO�TXDOLW\�RI�OLIH��<RX�ZLOO�OHDUQ�PRUH�DERXW�WKLV�DV�\RX�H[SORUH�
WKH�VRQJV�LQ�WKLV�ERRN��VR�,�RQO\�PHQWLRQ�LW�LQ�SDVVLQJ�KHUH�r�EXW�LI�,�KDG�WR�FKRRVH�WKH�
PRVW�LPSRUWDQW�RU�IXQGDPHQWDO�SXUSRVH�RI�$IULFDQ�GDQFH�GUXPPLQJ��WKLV�ZRXOG�EH�LW��

7KHUH�LV�VWLOO�PRUH�WR�OHDUQ�WKURXJK�GDQFH�GUXPPLQJ�WKDQ�MXVW�SK\VLFDO�DQG�VRFLDO�VNLOOV��
$V�ZH�GHOYH�IXUWKHU�LQWR�WKH�HVRWHULF�DVSHFWV�RI�WUDGLWLRQDO�$IULFDQ�OLIH��LW�EHFRPHV�PRUH�
GLIILFXOW�WR�GHVFULEH�LQ�WHUPV�FRPPRQO\�XQGHUVWRRG�LQ�WKH�:HVW��1HZ�LGHDV�RIWHQ�UHTXLUH�
QHZ�ZD\V�RI�WKLQNLQJ��1HYHUWKHOHVV��ZH�KDYH�PXFK�WR�JDLQ�E\�H[SORULQJ�EH\RQG�WKH�
ERXQGDULHV�RI�RXU�RZQ�XQGHUVWDQGLQJ��

,Q�D�UHPDUNDEOH�ZD\��WKHVH�GLVFLSOLQHV�WHDFK�D�VWDWH�RI�PLQG�ZKLFK�FDQ�RYHUFRPH�JUHDW�
REVWDFOHV��ZKLFK�FDQ�WXUQ�RUGLQDU\�SHRSOH�LQWR�KHURHV��,Q�WKH�IDFH�RI�VXUSULVLQJ�DQG�
WHUULEOH�FLUFXPVWDQFHV��ZDUULRUV�PXVW�EH�DEOH�WR�UHPDLQ�FDOP��WR�SUHVHUYH�WKH�IUHH�XVH�RI�
UHDVRQ�DQG�MXGJPHQW��7KH�PLQG�PXVW�EH�UDLVHG�DERYH�WKH�IHDU�DQG�FRQIXVLRQ�ZKLFK�
DQWLFLSDWLRQ�RI�JUHDW�SHULO�FDQ�FUHDWH��'DQFH�GUXPPLQJ�SUHSDUHV�LQGLYLGXDOV�RQ�PDQ\�
OHYHOV�WR�IDFH�VXFK�PRPHQWV�RI�FULVLV��,I�D�IOLJKW�VLPXODWRU�FDQ�WHDFK�SLORWV�WR�UHDFW�
FDOPO\�LQ�GDQJHURXV�VLWXDWLRQV��ZK\�QRW�D�OLIH�VLPXODWRU�IRU�WKH�KXPDQ�VSLULW"�

7KH�DUWLVWLF�HOHPHQWV�RI�$ËO��(¿H�PXVLF�DUH�QRW�MXVW�DEVWUDFW�SKHQRPHQD��WKH\�UHSUHVHQW�
DQG�UHFUHDWH�VRPH�RI�OLIHnV�UHDO�FKDOOHQJHV��$�PDLQ�EHDW�VFKHPH��WKH�PRVW�IXQGDPHQWDO�
EHDW�RU�SXOVH��WKH�SODFH�ZKHUH�\RX�FODS�\RXU�KDQGV��UHSUHVHQWV�D�VWURQJ�SXUSRVH�LQ�OLIH��
6HFRQGDU\�EHDW�VFKHPHV��DQRWKHU�VLPXOWDQHRXV�DQG�LQHVFDSDEOH�ZD\�RI�IHHOLQJ�WKH�
PXVLF��UHSUHVHQW�DQ�REVWDFOH��7HQVLRQ�LV�FUHDWHG�E\�FURVV�UK\WKPV��WKH�FXVWRPDU\�
SRO\UK\WKPLF�RYHUODSSLQJ�RI�EHDW�VFKHPHV�ZKLFK�LV�DW�WKH�KHDUW�RI�DOO�(¿H�PXVLF�DQG�
GDQFH��3HUIRUPHUV�IDFH�WKH�GLIILFXOW�FKDOOHQJH�RI�LQWHJUDWLQJ�DQG�EDODQFLQJ�WKHVH�
RSSRVLQJ�IRUFHV��

)RU�WKH�\RXQJ�VWXGHQW�VWUXJJOLQJ�WR�PDVWHU�D�PXVLFDO�VW\OH��WUDLQLQJ�DQG�FRUUHFWLRQ�LV�
OLNHO\�WR�FRPH�LQ�WKH�IRUP�RI�SKLORVRSK\�UDWKHU�WKDQ�WHFKQLFDO�DGYLFH��/DFN�RI�VXEWOHW\�LQ�
KDQGOLQJ�VRSKLVWLFDWHG�UK\WKPLF�FRQWUDVWV�LV�FULWLFL]HG�DV�ODFN�RI�D�VWURQJ�VHQVH�RI�
SXUSRVH��LQDELOLW\�WR�EDODQFH�WKH�FRQWUDVWLQJ�REVWDFOHV�LQ�OLIH��%ORFNLQJ�RII�RU�LJQRULQJ�D�
EHDW�VFKHPH�WR�HDVH�WKH�WHQVLRQ�RI�RSSRVLQJ�FURVV�UK\WKPV�LV�FULWLFL]HG��VRPHWLPHV�
VHYHUHO\��DV�XQZLOOLQJQHVV�WR�IDFH�OLIHnV�FKDOOHQJHV��7KH�VWXGHQW�LV�JXLGHG�E\�SURYHUEV�r�
VXFK�DV�7R�VROYH�D�SUREOHP�\RX�PXVW�FRQYHUW�REVWDFOHV�LQWR�VWHSSLQJ�VWRQHV �r�WKHQ�
H[SHFWHG�WR�LQGHSHQGHQWO\�DSSO\�VXFK�DEVWUDFW�DGYLFH�WR�WKH�WDVN�DW�KDQG��

)LQDOO\��WKHUH�LV�DQ�HOXVLYH�HOHPHQW�RI�VSLULWXDO�JURZWK�DVVRFLDWHG�ZLWK�GDQFH�GUXPPLQJ��
HOXVLYH�EHFDXVH�RXU�ODQJXDJH�ODFNV�WKH�ZRUGV�DQG�FRQFHSWV�WR�GLVFXVV�LW��6RPH�VW\OHV�RI�
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PXVLF��ZKHQ�XQGHUVWRRG�DQG�SHUIRUPHG�FRUUHFWO\��KDYH�DQ�LPPHGLDWH�SK\VLRORJLFDO�
HIIHFW�RQ�ERWK�SHUIRUPHUV�DQG�DXGLHQFH��/LNH�D�SUD\HU�RU�PHGLWDWLRQ��LW�DFWV�DV�D�FDWDO\VW�
IRU�P\VWLFDO�H[SHULHQFH��7ZR�RU�PRUH�FURVV�UK\WKPV�FDQ�ILOO�\RXU�KHDG�DQG�IRUFH�WKH�
FHVVDWLRQ�RI�FRQVFLRXV�WKRXJKW��DOORZLQJ�RWKHU�FKDQQHOV�RI�FRPPXQLFDWLRQ�WR�RSHQ��2Q�
UHOLJLRXV�IHVWLYDO�GD\V��HQWLUH�WRZQV�DUH�ILOOHG�ZLWK�VXFK�PXVLF��FDUU\LQJ�IRU�PLOHV�WR�
QHLJKERULQJ�YLOODJHV��:KHQ�P\�$IULFDQ�IULHQGV�GHVFULEH�FKLOGKRRG�PHPRULHV�RI�EHLQJ�
VXUURXQGHG�E\�VXFK�PXVLF��,�FDQnW�KHOS�WKLQNLQJ�WKDW�WKHLU�OLYHV�KDYH�EHHQ�SURIRXQGO\�
HQULFKHG�E\�WKH�H[SHULHQFH��DQG�WKH\�VHHP�WR�IHHO�WKH�VDPH�ZD\��


